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Competency Dictionary: Competencies for the Professional Role of “Start-up Tutor”


ACTIVITIES UNDERTAKEN BY THE PROFESSIONAL ROLE OF “START-UP TUTOR”
	Activity
	Activity Output/Result

	Assistance for Funding Application
	Application for Funding

	Technical support for Business plan drafting
	Business plan

	Feasibility study
	Feasibility report

	Assistance to the Client during business start-up and development and Monitoring of activities carried out by Client
	Bi-monthly and Intermediate Report on the company start-up progress

	Final Report drafting
	Final Report on the activity carried out by the Client 

	
	


NAME AND DESCRIPTION OF COMPETENCIES
	Activity
	Competency name
	Competency description

	Assistance for Funding Application
	Able to assist Clients in writing and submitting Applications for funding 
	Based on information received and procedures defined by the funding institution, the Tutor is able to:

· organize and manage the first interview with the Client,
· inform potential Client of tasks and duties that must be complied with, and of acceptable project expenditures,

· assess business idea and general-level feasibility,

· evaluate Client’s potential as entrepreneur,

· guide Client in the compilation of Funding application,

· support Client during signing stage of funding agreement.

making sure they act in a professional manner and provide the Client with all necessary information, comprising procedures that they need to follow.



	Technical support for drafting the Business plan 
	Able to assist Clients in drafting Business plans
	Based on project standards, business ideas of potential beneficiaries, recommendations from Banks involved in the project, the Tutor is able to help Clients:

· define a process of elaboration and writing of business plan,

· define products/services offered and their corresponding prices,
· define and write precisely the strategic, technical and logistic characteristics of the business,

· define legal status and type of the company,

· define running costs and HR costs,

· define the compulsory bureaucratic procedures and how to respond to them step by step,

· describe characteristics of market and competition,

· write the estimated turnover and usage of the “loan of honour”,

· write the investment plan, with corresponding financing sources,

· write the economic plan,

· define the reimbursement plan of the “loan of honour”,

making sure they accompany the Client in decision-making processes, without replacing the Client and making the decisions themselves, as well as accompany the Client in compiling all the sections of the business plan and helping verify all the corresponding figures.



	Activity
	Competency name
	Competency description

	Feasibility study
	Able to make feasibility studies of company start-up plans
	Based on “loan of honour” project standards, contents of business plan, level of argumentation of decisions made by the potential entrepreneur, the Tutor is able to express professional assessment on:

· management capacities of the entrepreneur,

· whether project is answering market potentiality,

· coherence between decisions made at various levels, e.g. commercial, economic, financial, organizational, etc.,

· project economic and financial validity, comprising assessment of potential financing resources,
· performance indicators used,

· estimated economic and financial data used,

making sure they express a complete and motivated assessment for each of these items.



	Assistance to the Client during business start-up and development and Monitoring of activities carried out by Client
	Able to assist and support Clients during business start-up and development
	Based on service provision standard as per “loan of honour” project and on acceptance of funding application, the Tutor is able to:

· plan meetings with the new entrepreneur,

· verify results obtained, comparing them to estimated objectives,

· identify potential threats, unforeseen events, insufficiencies, etc.

· offer technical support and make operational suggestions to improve entrepreneurship performance,

· write bi-monthly and intermediate Activity Reports on activities carried out by the new entrepreneur,

making sure they point out and report to the funding institution any unusual behaviour and/or risky situations, adopt precise monitoring and assessment techniques.



	Final Report drafting
	Able to write and submit Final Report on activities carried out by Beneficiary
	Based on activities carried out by the Client in the business start-up and development, the Tutor is able to:

· describe assistance offered to the Beneficiary,

· indicate the progress reached by the start-up, compared to pre-defined objectives,
· identify the financial situation of the new business,

· identify future opportunities for growth, potential difficulties, etc.

· establish new business turnover, organizational and legal characteristics,

making sure they make objective analyses and evaluations and report any abnormal condition to the institution.




BEHAVIOURAL COMPETENCIES
	Behavioural competencies for the professional role of “Start-up Tutor”

	Demonstrates to be trustworthy and dependable when carrying out work tasks and is objective when making assessments


	Ensures correct carrying out of tasks and reaching the expected results from a technical point of view of service provision



	Pays attention to agreements with beneficiary, the institution and the Banks



	Shows interest and responds to requirements and expectations from beneficiary



	Demonstrates effective communications skills: active listening and attention towards the beneficiary



	Pays attention to respect of rules and regulations (threats and opportunities) that establish their own role with the beneficiary and the public institution.



	Makes observation and evaluation of customer satisfaction after having benefited from the service provision.



	Pays attention to the transparency of activated procedures and services provided. 


	Employs an assertive and technically correct communication style



	

	


Other (possible) names: Tutor for company start-up





DESCRIPTION:





The role of Start-up Tutor as intended within the “Prestito d’onore” [Loan of Honour] Project, must ensure provision of services at three levels: the first is to support clients with preparing and writing the application for funding, the second is to provide technical support for the business idea start-up and development, the third is to evaluate results obtained – including on-going results – thanks to the financing obtained.


The Start-up Tutor is a profile that offers technical assistance to the client/beneficiary, whereas from the point of view of the funding institution they ensure monitoring and assessment. They have to keep constant relationship with the clients, the institution and the bank that manages the funds.


They plan, arrange and manage meetings and contacts with clients, making sure the standards for services provision are being respected, as stipulated by the funding institution, and that the compulsory periodic Reports are written and submitted to the funding institution. They also follow funding institution’s procedures and fill in the corresponding forms.





They are business management experts, especially for evaluating start-up investment plans, so their basic education and training revolves around economics and business. Therefore they have to demonstrate technical mentoring and assistance skills and behavior, in order to be able to manage in a positive way the relationships with clients and the reference system (i.e. funding institution, funding bank, other consultants and experts, etc.).
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