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Annex E 
BUSINESS PLAN
(This template should be completed in details in in electronic format and then printed)
BUSINESS IDEA

· Name of the Company…………………………………………………………………….
· New economic activity

· Buying existing economic activity

· Please describe briefly the business activity that you would like to start and the motivations for your business project.
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

· Sector: (Please indicate briefly the type of activity)
1. Commerce ………………………………………………………………….

2. Services……………………..…………………………………………………

3. Handcraft……………………………………………………………………

· Legal status
· Single Company

· Associated company (please specify the type)


□ Simple company



□ General partnership

           

□ Limited partnership

· Cooperative Society (please specify the number of partnersi: min. 3 max. 8)
·   The coworkers (other then the entrepreneur or the partners)

	List of coworkers (please specify if relatives)
	Tasks to be accomplished
	Gross cost for the first year 

(up to 31/12)
	Gross cost for the 2nd year
	Gross cost for the 3rd year
	Ehas it been selected?

	
	
	
	
	
	

	
	
	
	
	
	

	Total cost
	
	
	
	
	


HEADQUARTER OF ACTIVITIES

6.  The start-up activity requires a office: 
□ No    □   Yes

If “Yes” please specify:

· Typology of contract for the use of premises

□  Owning   
   □Rent   □ Loan for use...............   □ Other (please specify)

· Address
....................................................................................................................

· Amount of monthly rent where provided by the contract for the use of premises) ...........................................................................................

· Amount of initial deposit or, as an alternative, please indicate the lenght and the amount of the possible guarantee cost required by the owner......................................................................................
7.  Do the selected premises comply with the legislation provided for the activities to be undertaken?
□   Yes   □ No    Please specify the motivation……………………………………………………………
8.  Are works of  renovating / upgrading foreseen?
□ No  □  Yes

If “Yes”, please indicate:

· Total amount of work (expenditure to be financed with the "Regional Honour Loan" for max. 10% of the amount paid)
.............................................................................................
· Expected time for completion..........................................................................................

· How these expenses will be beared?.........................................................................................
ADMINISTRATIVE AND BUREAUCRATIC REQUIREMENTS
9. Technical - Professional Requirements (licenses, ratings, authorizations, etc ...) 
	Requirement
	Issued by
	Released from (indicate the year)

	
	
	

	
	
	

	
	
	


MARKET AND COPETITION
10.  Please describe the potential clients and their related needs
……………………………………………………………………………………………………………………………………………………………………………………………………………………

11.  Scope of the task that you want to start (please specify the geographic area of ​​the market in which you intend to operate)

……………………………………………………………………………………………………………………………………………………………………………………………………………………

12.  Strenght and Weak points of the start-up activity you wish to realize; Threats and Opportunities of the market 

Strenght points

……………………………………………………………………………………………………………………………………………………………………………………………………………………

Weak points

……………………………………………………………………………………………………………………………………………………………………………………………………………………

Opportunities

……………………………………………………………………………………………………………………………………………………………………………………………………………………

Threats

……………………………………………………………………………………………………………………………………………………………………………………………………………………

13. The competitors
	Competitor (Name)
	Location of Activity
	Why  they are considered dangerous competitors

	
	
	

	
	
	

	
	
	


STRATEGIES
14. Product/service offered

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

15. Sales prices applied (describe the manner in which they are defined relative to the competition)

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
16.  The stated objectives of turnover
	Foreseen turnover Yer 1
	Foreseen turnover Year 2
	Foreseen turnover Year 3

	
	
	


Describe in details the ways in which the turnover has been estimated 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

17. Sales channels and tools for the product/service 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

18. Commercial strategies and promotion/communication/marketing activities 

……………………………………………………………………………………………………………………………………………………………………………………………………………………
PLAN FOR USING THE "REGIONAL HONOR  LOAN"
19. Description
 

	Expenditure type
	amount 

(VAT included)
	%
	Please attach quotation of expenditure
 

	Manufacturing Machinery and equipment     
	
	
	YES

	Real estate restructuring (max. 10%)
	
	
	YES

	Generic facilities
	
	
	YES

	Tools
	
	
	YES

	Vehicles
	
	
	YES

	Furniture and office equipment
	
	
	YES

	Omputer equipment and software
	
	
	YES

	Commercial patent or licence
	
	
	YES

	Goods and stocks (max. 10%)
	
	
	YES

	Promotion and publicity
	
	
	YES

	Insurance coverage

	
	
	YES

	Provision of services (specify the type)
	
	
	YES

	Other investments to be prooven with estimates  (specify)
	
	
	YES

	Rent

	
	
	NO

	Utilities

	
	
	NO

	Liquidity (max. 30% - equal to the advance paid upon signing of the contract)
	
	
	NO

	Other (specify)
	
	
	NO

	Total
	
	100%
	


Notes related to the quotations attached

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….…………………………….…………………………….….………………………….………………………………………………………….…………………….……….…………………………….…………………………….…………………………….…….…………………….…………………………….…………………………….…………………………….………

THE PLAN OF INVESTMENTS
20. Descrizione 

	Type
	Year 1

(up to 31/12/)
	Year 2
	Year 3

	Generic facilities
	
	
	

	Tools
	
	
	

	Vehicles
	
	
	

	Furniture and office equipment
	
	
	

	Omputer equipment and software
	
	
	

	Commercial patent or licence
	
	
	

	Goods and stocks 
	
	
	

	Refurbishment and upgradingof premises
	
	
	

	Other (specify)
	
	
	

	Total
	
	
	


SOURCE OF FINANCING
 21. Description
	List of the source of financing
	Year 1
	Year 2
	Year 3

	Own Capital
	
	
	

	Due to banks
	
	
	

	Of which:

- Pregional Honour Loan
	
	
	

	- short-term debt
	
	
	

	- medium/long-term debt
	
	
	

	Public resources

(benefits and contribution)
	
	
	

	Other (specify)
	
	
	

	Total
	
	
	


ECONOMIC PLAN
22. Description
	 
	Year 1
	Year 2
	Year 3

	A.1 Revenues from the sale of products and services (turnover) 
	
	
	

	TOTALE A – TOTAL REVENUES
	
	
	

	B.1 Purchases of raw materials, consumables and goods
	
	
	

	B.2 Rent of real estate
	
	
	

	B.3 Utilities
	
	
	

	B.4 Staff costs
	
	
	

	B.5 Supply of services
	
	
	

	B.6 Promotion and publicity costs
	
	
	

	B.7 Depreciation
	
	
	

	B. 8 Financial expenditures 
	
	
	

	B.9 Other expenses (specify)
	
	
	

	TOTAL B - TOTAL COSTS
	
	
	

	C – NET INCOME BEFORE TAXES 
	
	
	

	D  - Taxes
	
	
	

	E – GAIN/LOSS
	
	
	


ANY FINANCIAL AVAILABILITY OF THE BENEFICIARY TO BE ADDRESSED TO THE ECONOMIC ACTIVITY
23. Description

	Beneficiary
	Amount
	Type (Cash, securities, etc...)

	
	
	

	
	
	

	
	
	

	
	
	


The credit institute could ask for additional information related to what has been reported in the table.

SIMULATION OF A REFUND OF THE "REGIONAL HONOR LOAN"
24. Hypothesis of the amount that the beneficiary must reimburse annually to the Banca delle Marche SpA for the capital and interests
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6

	
	
	
	
	
	


The above hypothesis is developed on the basis of the amount requested by the beneficiary with the application for admission to the "Regional Honour Loan."

The amount to be refunded to Banca delle Marche SpA will still be determined by the amount actually paid to the beneficiary as a loan as a result of the approval of this application. The total amount of the individual installments, with the relatedthe deadlines, will be indicated in the final depreciation schedule, which will be delivered by Banca delle Marche SpA to the beneficiary at the time of disbursement of the loan balance.
Place and date ____________________   Signature of the Proponent/s __________________________

The Tutor _________________________

Annexes

1. Financial statement date (only in the case of existing activity to detect)

2. Documentation proving thei possession of the technical and professional requirements, required by law for the specific activities to be undertaken

3. Cost estimates only for the items shown in Table no. 19
�	 Please  add updated financial sheet 





�	  In phase of the submission of the proposal, it is necessary to have already selected the premises for the foreseen activity.


�	 Budget line to be reported in the investments details – Table 20.


�	 For the provision of credit - with the exception of the advance granted initial 30% upon signing of the loan agreement - must be submitted supporting documentation for expenditure (invoices or equivalent documentation) to the company letterhead.


�	 The estimates of the types of costs valued with "YES" must be attached to the application


�	 It can also be funded Costs for insurance relating to the premises and vehicles assigned to the business enterprise, limited to the first 12 months and providing documents..


�	 It may be funded up to a maximum of 6 monthly fees (including any deposit) upon presentation of proof of payment of the fees, it is also eligible expenditure relating to the possible cost of the guarantee.


�	  Sono costs incurred for the connections of utilities are eligible, too, providing documents.
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